
The Konica Minol ta  Academy

and TELL ME MORE ®.  -  

a  success story.  

The Konica  Mino l ta  group puts  a

lo t  o f  emphas is  on  the  educat ion

of  i ts  employees .  In  the  a f te r

sa les  suppor t ,  Kon ica  Mino l ta

makes th is  poss ib le  wi th  the

Konica  Mino l ta  Academy,  in

which  great  emphas is  is  put  on

product  and technology  t ra in ing .

One of  the  main  features  o f  the

Academy is  the  on  e- lear n ing

based cer t i f icat ion  center  Mplus ,

which  is  used to  ensures  

a  cont inu ing  and systemat ic

lear n ing  process .  Web-based 

e- lear n ing, tu tor  suppor t ,  

as  we l l  as  operat iona l  read iness

t ra in ing  are  a l l  par t  o f  the  Mplus

concept ,  c reat ing  an  idea l

env i ronment  to  in tegrate

Aura log’s  e- lear n ing so lut ion .

Eng l ish  f luency  is  imperat ive  

in  the  suppor t  o f  o ff ice

communicat ion  systems,  

as  a l l  updated t ra in ing  

and in format ion  mater ia ls  a re

e i ther  on ly  ava i lab le  in  Eng l ish

or  have  not  been t rans la ted due

to  t ime const ra in ts .  

For  th is  reason,  Kon ica  Mino l ta

equ ipped the  a l ready exce l lent

lear n ing  fac i l i t ies  o f  i ts  academy

wi th  the TELL ME MORE ®.

l anguage lear n ing  sof tware ,  

in  order  to  bu i ld  and expand 

the  profess ion  spec i f ic  language

prof ic iency  o f  i ts  employees .

When look ing for  a  language

lear n ing  sof tware  prov ider  whose

product  would  be  ab le  

to  accommodate  the  h igh

requ i rements  o f  the  Kon ica

Mino l ta  Academy,  Chr is t ian

Gauss-Kuntze  and h is  team

focused on the  fo l lowing cr i te r ia :

Mobi l i ty,  Economy,  Eff ic iency,

Ind iv idua l i ty. The product  shou ld

a lso  address  spec i f ic

requ i rements :  Sector-spec i f ic

techn ica l  Eng l ish  is  imperat ive

for  Kon ica  Mino l ta  Serv ice

employees  and is  jus t  one

example  o f  the  spec i f ic

requ i rements  set  fo r th  by  Kon ica

Mino l ta  Academy team.  

At  the  end of  the  se lect ion

process ,  Aura log’s  TELL ME

MORE ®.  was chosen as  the  best

f i t .  The  se lect ion  was made

because of  the  extens ive  content

the  so lu t ion  o ffe rs ,  the  spec i f ic

content  c reat ion  opt ions ,  lear n ing

mot ivat ion ,  lear n ing  suppor t  and

t rack ing us ing  the  tu tor  too ls ,  

as  we l l  as  extens ive  suppor t

throughout  the  implementat ion

process .  

Konica Minolta
broadens their foreign 

language e-learning 

training with  

TELL ME MORE®

A specific learning 
solution:

1/3
standard content

2/3
sector specific content
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The progress of the learners:

80% of the learner who had 
previously taken the placement test

showed progress. 

80%

The r ight  se lect ion:  The so lut ion  and i ts  implementat ion

After  se lect ing  the  language lear n ing  so lu t ion ,  Kon ica  Mino l ta  s tar ted 

a  on-s i te  p i lo t  pro ject  w i th  35  employees  in  Ju ly  2005.  The p i lo t  was des igned

to  p inpo int  the  exact  organ izat iona l ,  techn ica l ,  and conceptua l  lear n ing

object ives .  Because of  the  success  o f  the  in i t ia l  implementat ion ,  the  spec i f ic

lear n ing  contents  for  ind iv idua l  users  were  created in  September  2005.

Work ing  hand in  hand,  the  Kon ica  Mino l ta  Academy and Aura log’s  Techn ica l

and Ed i tor ia l  depar tments  created bus iness  spec i f ic  lear n ing  so lu t ion .  

The content  main ly  cons is ted of  the  TELL ME MORE®.  s tandard  contents ,

whi le  a  la rge  par t  o f  the  content  was be ing created sector  spec i f ica l ly  

fo r  Kon ica  Mino l ta .  Fur thermore ,  the  organ izat ion  a lso  dec ided on implement

the  e- tu tor ing  so lu t ion ,  g iv ing  lear ners  the  oppor tun i ty  to  contact  a  tu tor  a t

any  t ime.  Deta i led  lear n ing  repor ts  sent  out  regu lar ly  in  add i t ion  

to  cont inuous communicat ion  between the  lear ner  and the  tu tor  fu r ther  show

the super ior i ty  o f  Aura log’s  so lu t ion .  

The customized lear n ing  so lu t ion  s tar ts  out  w i th  a  p lacement  test  to  prec ise ly

eva luate  the  language prof ic iency  o f  each employee,  p lac ing  the  employee 

in  the  appropr ia te  leve l .  The  Aura log cer t i f icat ion  test  conc ludes  the  t ra in ing

and serves  as  an  exce l lent  bas is  for  the  Academy des igned f ina l  exam 

on the  Mplus  cer t i f icat ion  process .    

Aura log’s  complete  package

To implement  the  so lu t ion ,  Aura log offe rs  an  extens ive  A l l - Inc lus ive-Serv ice :

Serv ic ing  the  ent i re  pro ject  requ i res  cont inuous and in tens ive  ind iv idua l

suppor t ,  techn ica l  he lp ,  as  we l l  as  log is t ic  understand ing.  Par t ic ipat ing  in

numerous k ick-off  events  and presentat ions  a t  the  beg inn ing of  every  lear n ing

group,  Aura log prov ided addi t iona l  suppor t  in  the  get t ing-star ted process .  

The resu l ts  speak for  themselves :  A l ready a f te r  the  f i rs t  p i lo t  group in  Ju ly,

the  recorded lear n ing  t imes were  exce l lent .  A lso  the  in ter na l  communicat ion

system was taken advantage of  by  numerous exc i ted  users .  

‘The  success  o f  the  pro ject  can a l ready be  seen f rom the  pos i t ive ,  very  we l l

rece ived s ide  e ffects .  Therefore  the  Eng l ish  WBT is  a l ready par t  o f  our  t rade

par tner  program,  and constant  new addi t ions  are  be ing  made.”  says  Chr is t ian

Gauss-Kuntze .   

Addi t iona l  in ter nat iona l  Eng l ish  t ra in ing  pro jects  for  Kon ica  Mino l ta

employees  in  Russ ia ,  Turkey,  France,  Po land,  and the  Czech Republ ic  have

a l ready been rea l i zed a f te r  mak ing user  p la t form ava i lab le .  

Christian   
Gauss-Kuntze

Manager, Konica Minolta Academy. 

“With all learning initiatives under taken

in the Konica Minolta Academy, 

we would like to address three criteria:

The success of our clients increases,

the quality of our employees increases,

and we manage this realization 

with optimal economy. The TELL ME

MORE®. solution is a per fect 

fit for our ef for ts.” 
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About Konica Minolta:
Konica Minolta Business Solution Europe, headquar tered 
in Langenhagen near Hanover, is an international operation

focusing on document imaging and office communication
systems. 

The parent company, Konica Minolta Holding Inc. 
is headquar tered in Japan.

The project in numbers
- 700 participants
- 4,200 study hours
- 1 hour and 40 minutes of average study time per week
- 400 messages sent since the training started
- 65% of the learner are using the internal communication system 

to contact a tutor

AURALOG
6, rue Jean-Pierre Timbaud
78180 Montigny-le-Bretonneux
Tel.: +33 (0)1 30 07 12 12
Fax: +33 (0)1 30 07 12 01
www.auralog.fr


